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PILOT PROJECT & CAMPAIGN:  

Integrating Gender into Food and Energy Nexus in Cities 

Of Johannesburg and Tshwane  

AIM OF THE PROJECT:  

 To stimulate income generating activities for women.  

 Identify economic and political empowerment as a need that has to be addressed in order to 
enhance women resilience to climate change.  

 To enhance access to energy and increase the resilience of the poor to climate impacts.  

 To facilitate interventions with cities and relevant stakeholders and targeted communities 
where appropriate. 

 To establish Urban Home & Communal Food Gardens Project  

 To grow women as entrepreneurs and provide further income-generation opportunities by 
assisting them to set up their own sustainable, environmentally-friendly, small business.  

 To give renewable energy, energy efficiency and development issues a more prominent place in 
service delivery and to strengthen cities, communities and civil society in dealing with the issues 
at the local level.    

 

ACTIVITIES:  

 To identify pilot areas within the Cities of Johannesburg and Tshwane in consultation with the 

cities and the GUCCI partners.  

 Conduct consultation workshops with various stakeholders in the identified communities.  

 Identify various existing policies, programmes and projects within the cities that will support the 
implementation approach of this project  

 Engage various stakeholders in the project including but not limited to the two cities, various 
civic structures and CBOs in the targeted communities, departments of Agriculture, Department 
of Environment Affairs, Department of Local Economic Development, Food & Trees for Africa, 
COPAC, etc.  

 Growing Permaculture Food Gardens  

 Preserving and Processing food/vegetables 

     Growing and using herbs & medicinal plants  

     Growing seedlings for food and trees   



     Compost-making 

     Vegetable Box System  

     Building garden structures & planters (barrel gardens, Containers) 

     Rain water harvesting and usage  

     Entrepreneurs will run their own local renewable energy & energy efficiency hubs/ 
cooperatives/businesses where communities could be able to buy a wide range of products and 
receive technical assistance.  

 
 

 
 

SCOPE:  

Urban, Gender and Food Nexus.  

The link between development and food security has been broken in South Africa. This is reflected in 
high food prices, deepening food poverty, growing incidence of food vulnerability in households and the 
loss of agricultural capacity to feed South Africa’s population from local sources. The food question is 
also a big part of the overall economic and social crisis, which is deepening through unemployment, 
retrenchments and income inequality. In this context various responses stand out: the call by unions to 
investigate price fixing in particular food markets; calls for food prices to come down; policy struggles to 
end the ‘willing seller-willing buyer’ land reform model; and ambitious policy proposals for rural 
transformation. In the past South Africa developed an industrial agro-processing model which secured 
food security and was largely organized through white farmer controlled cooperatives. This was a 
carbon based and energy inefficient farming system which concentrated on land ownership. Although 
poverty has been established as the most important predictor of food insecurity, hunger in South 
African cities (as elsewhere) has a definite gender dimension to it. At the regional level, nuclear 
households are the most secure and female centered households the most food insecure. The broader 
literature on gender, poverty and food security holds that women are the most vulnerable in society and 
also the most food insecure.  



 
 
This project will help feed families to generate income, the benefits will be numerous on many levels for 
the women who will be trained, their families, their communities and the cities in general. 
This project will endeavour to grow women as entrepreneurs and provide further income-generation 
opportunities. GenderCC SA has over the years seen how some people become very interested in 
specific aspects of food gardening, such as growing seedlings, processing/preserving vegetables, making 
compost or growing herbs and medicinal plants. 
The approach will be "Train the Trainer" to extend the reach and impact of this project. This will be 
aimed to broaden the knowledge and skills of the most outstanding home and community gardeners, 
enabling them to become assistant trainers and support other gardeners in their communities. 
GenderCC SA will partner with the Green Business College which already runs these courses and have 
developed manuals and on the way to get accreditation. The Green Business College is situated in 
Johannesburg but is able to run these trainings all over South Africa. GenderCC SA will identify few key 
champions in the two cities in consultation with the communities and project partners who will be paid 
for by GUCCI to be trained as trainers and they will be expected to go back and train other members of 
their communities to roll out the project. The courses that are been offered by the Green Business 
College are a 5 day courses focused at inspiring ‘green entrepreneurs’ to teach innovative ‘green skills’ 
partnered with key business skills and provides links to sales channels to assist students to set up their 
own sustainable, environmentally-friendly, small business. The trainers will become entrepreneurs who 
will start running social businesses that will generate income and not depend on donor or external 
funding.  
 



 

 
 

Renewable Energy & Energy Efficiency for Development (REEED) 

The Project will focus on developing a Renewable Energy & Energy Efficiency for Development (REEED) 
campaign to give renewable energy, energy efficiency and development issues a more prominent place 
in service delivery and to strengthen cities, communities and civil society in dealing with the issues at the 
local level. This will involve identifying and training women champions as REEED Advisors to work with 
communities, local authorities, NGOs and other service providers to strengthen knowledge, create 
awareness, and demonstrate how renewable energy and energy efficiency issues can be tackled. 



This project will endeavour to grow the women as renewable energy entrepreneurs and to provide 
further income-generation opportunities. The approach will be "Train the Trainer" as well as “Learn & 
Build” to extend the reach and impact of this project. This will be aimed to broaden the knowledge and 
skills of the most outstanding REEED Advisors enabling them to become assistant trainers and support 
other renewable energy entrepreneurs in their communities.   
The participants will receive technical and organizational backing/support from GenderCC SA and the 
Cities. They will in turn be expected to interact with various departments within the cities including 
social/low-cost housing schemes, conduct information campaigns, demonstrate different solutions and 
train local officials, service providers, and professionals to ensure that food gardening and urban 
greening is integrated into all new developments within the cities. This will be beneficial to the 
participants to be able to get more business from the cities where they will provide their services and 

sell their produce and products.  
GenderCC SA will provide mentoring, training and support as needed so they can explore these areas on 
a deeper level and potentially generate income. We have a flexible process to enable home gardeners to 
further develop their skills in areas that interest them and identify market or sales channels for their 
various products 
 

 
 
 
TARGET GROUPS:  
 
To target women champions in the two cities from the following groups:  

- Direct Target Groups:-Community groups, Cooperatives, Community Based Organizations, Faith-
based groups and Underemployed women vendors/entrepreneurs.  

- Indirect Target Groups:-Families of the direct target groups, Street Vendors, Schools, Clinics, 
Churches and Local businesses.  

 



INDICATORS: 

 

Indicator 1: 20 women champions will be trained to take part in the food gardens initiative and 20 
women champions will be trained to take part in this renewable energy & energy efficient initiative from 
both cities.    

Indicator 2: 5 Food gardens businesses setup and running in each city and 10 REEED businesses setup 
and operating in various areas of Johannesburg and Tshwane  

 

TIMEFRAME:  

Project Timeline: February 2018 - December 2018   

 

OUTCOME: 
 

 Initially the trained champions were excited and looking forward to running their own 
businesses. We established one food community garden in a church land in the informal 
settlement and improved on 2 already established food gardens running in school grounds. 
Others are still struggling to get land where they can start the food gardens.  (CoJ) 

 The project did not get support from the cities and other local stakeholders initially identified 
and consulted, that was demotivating for the champions as they needed support in terms of 
resources that GenderCC could not provide and local authorities and business could not come 
through for them.  

 We managed to establish 10 REEDD businesses in CoJ and promoting the renewable energy 
products was quite easy and linking that to gender and climate change impacts however selling 
the products was a challenge as the champions come from communities that live from hand to 
mouth. With high rate of unemployment people would rather buy bread and use inferior 
products like wax candles, others would rather risk connecting illegally as they get in one, 
heating, lighting, cooking, ironing etc. We are still getting orders of the renewable candles stick 
sets especially during the load shedding period, those who can afford electricity, use the 
products to save on their electricity bill.  

 City of Tshwane showed interest during the project implementation, as they played a part 
during the training and provided venue and other resources otherwise as an organization we 
were able to facilitate interventions with other stakeholders and organizations with the supply 
of Smanga bags and training of women from others areas by the champions.  

 The most successful part of the project implementation, was awareness raising on climate 
change impacts and gender issues.  

 

LESSONS LEARNED:  
 

 The project implementation was never given enough time to do a feasibility study, research and 
learn from previous similar projects challenges, due to project deadlines.  

 Initially the local project implementation was meant to be a partnership between us 
(organization), the community and the cities however the cities did not come on board, also the 
funding was not sufficient to implemented what was initially envisaged, which was to have local 
women manufacturing, distributing, installing and maintaining renewable energy products 
themselves. This required a huge investment and enough time to solicit funds and resources 



and consult with relevant stakeholders to come on board. Lesson learned from all of this, is that 
the time allocation in the GUCCI project is not enough to have proper implementation, build 
required resilience and make a sustainable difference in the livelihoods of women and 
communities.  

 Raising awareness on a critical, cross-cutting and complex issue like climate change and gender 
needs more than talk shop and presentations but to be complimented with proper and relevant 
actions on the ground (putting action to climate change impacts for lasting solutions beyond 
the GUCCI project).   

 To have proper climate change impacts interventions on the ground and mainstream gender 
into it needs everyone on board and singing the same tune (government, civil society, business, 
local organizations and communities)  

 

 
 

 

 

 

 

 


